
Invite fewer people
to every meeting A horse

as designed by a committee

Large committees are slow and 
often lead to bad outcomes

What do you want DONE at the end of the meeting?



Always one loud speaker A committee of two people 
means only one pair needs 

to agree with each other

A committee of four people 
means six pairs need 

to agree with each other Agreements to make = 6



45
Agreements to make = 

190
20 people

It all gets 
confusing and lost

Think dizzy
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Decision-maker?

Subject expert?

Interested party?

Decision-maker?

Subject expert?

Interested party?

? ?



A horse

NOT designed by a committee

Think dizzy

Invite fewer people
to every meeting


